Booster Club Meeting Minutes
Oct, 6 2016

Meeting started at 6:30pm.

Members in Attendance:
Pamela Powell, Cheri Caruthers, Jennifer Grierson, Amber Riddle, Sandy Walter, Emily
Welborn, Kristin Wheeler

Financial Report-Same as last booster meeting but $850 added on Tuesday after printed.

Fundraising-Digital board ads are our biggest need right now as this is our only
fundraiser at this point so please push the digital ads.

Yard signs-Need to order some but think there may be some leftover in concessions that
will allow us to order less and save $. Sandy will show Kristin where she saw them.

Homecoming-Float Decorating will be Sunday, Oct 23 @ 2:00 in the Walter’s cul de sac.
Clay or Tim will drive the trailer for homecoming.

Homecoming Parade-Oct 24, 6:00pm. Practice until 4:30 and will feed girls pizza and
water before parade. Needed supplies are last year’s basketball goal (same family
volunteered theirs again) and decorations TBD. Pep Rally and Carnival booths will
follow parade.

Carnival Booth-Shooting contest with basketball goal. Jennifer Grierson in charge of
booth. Cheri Caruthers will get prizes. No charge for the booth but will sell candy and
drinks to raise funds. Will set the booth up before the parade so that all families can
enjoy the parade. Sandy Walter will contact Dr. Scott.

Membership bundles and spiritwear-Approval and discussion

Last year we sold mostly leftovers, not new purchases. If we order our spiritwear online
only it leaves out fans outside of players’ immediate family plus we don’t make much
profit per item on the online items. We also don’t have a lot of money to pre-order the
more expensive online items to sell later to fans. Option 2 is to design our own and use a
local vendor for less expensive options for fans. Consensus is was to do option 2 for our
fan spiritwear. Kristin will contact at least 2 local vendors and go with best price. Steph
Snow and Loud Graphics were suggested by Sandy and Jennifer who have contacts there.

First practice meal on Oct 19™"-Sandy W. in charge with Cheri C. helping.

The broken gun was under warranty so will be $0 cost to fix.



Throw balls have been ordered. $600 was paid for out of budget because would be too
hard of a sell to have a sponsor buy those vs. paying for an ad that will run for a year on
our new board.

Motion made by Sandy Walter to add a new Bylaw that we need to have 2 signatures on
all checks for a better checks and balances system. Seconded by Pamela Powell. Motion
passed.

Mandatory parent meeting on Mon, Oct 17 at 6:30pm.

First day of practice on Wed, Oct 19",

First scrimmages on Sat, Oct 29",

Nov 3 is next Booster Club Meeting.

6:56 meeting adjourned.



